Makhuduthamaga Local Municipality 

CORPORATE SUPPORT & SHARED SERVICES SDBIP 2010/2011 



KPA 

PROGRAM 

PROJECT 

ANNUAL 

TARGET 

QRT 

2'^° QRT 

3'^° QRT 

4 ™ QRT 

BUDGET 

Municipal 

transformation 

and 

organisational 

development 

HRM 

Time 

management. 

Time 

management 

framework 

reviewed & 
systems in place 

Conduct 

situational 

analysis 

Develop time 
management 
strategy 

Facilitate time 
management. 

review strategy 
on time 

management. 




Management of 
pensions 

Pension 

management 

improved 

Liaise with 
pension funds 
to clear 
backlogs 

Continue with 
updating of 
pension payments 

Continue with 

the 

reconciliations 
of pensions. 

Review progress 
made 




Review 

Organizational 

structure 

Organisational 

structure 

reviewed and 
implemented 

Implement and 
monitor the 
Council adopted 
organisational 
structure 

Continue with 
monitoring of the 
structure. 

Continue with 
monitoring of 
the structure. 

Review and 
present for 
adoption by 
Council 




Implement HR 
plan 

HR plan 
reviewed 

finalise the 
drafting of the 

HR plan. 

Implement HR plan 

Monitor 
implementation 
of the plan 

Review progress 
made. 




Job evaluation 

SALGA wage 

curves 

incorporated 

Implement the 
wage curve 
agreements. 

Continue to 

monitor 

implementation 

Continue to 

monitor 

implementation 

Generate 
annual report 




Review HR 
policies. 

HR plan 
implemented. 

Appoint 
committee to 
deal with policy 
development 

Conduct 

consultation into 
prioritised list of 
policies to be 
developed 

1st batch of 
policies 
presented to 
Council for 
adoption 

Implement 
approved 
policies and 
continue with 
policy 

development 

R 180 000.00 



Implement HR 
strategy. 

HR strategy in 
place and 
implemented. 

Finalise the 
strategy 

Implement 

strategy 

Monitor 
implementation 
of the strategy 

Review the 
strategy 



HRD 

Manage 

municipal 

Bursary policy in 
place 

Consultation 

with 

Policy adopted by 
Council 

Implement and 
monitor policy. 

Review input 
from policy 

R 800 000.00 



MUNICIPAI.ITY 




bursary fund. 


stakeholders to 
develop policy 







Bursary Fund 
strategic plan. 

Bursary 
strategic plan 
implemented & 
reviewed 

Implement 
strategic plan 

Monitor 

implementation of 
plan 

Continue with 

the 

implementation 
of the strategic 
plan 

Review strategic 
plan. 




Compile WSP 
Annual Training 
report and 
quarterly 
reports 

WSP compliant 

Compile and 
submit 
quarterly 
reports 

Compile and 
submit quarterly 
reports 

Compile and 
submit 
quarterly 
reports 

Compile and 
submit ATR. 

R 850 000.00 



Staff Training 

WSP 

implemented 

Develop 
implementation 
strategy for 

WSP by end July 
2010 

Continue with 
monitoring of the 
WSP. 

Conduct 

consultation on 
the WSP 
through skills 
audit reports 

Review and 
present for 
adoption of the 
WSP to Council. 
Prepare ATR 
and submit to 

LGSETA 

R 500 000.00 



To create 

database for 
unemployed 
graduates 

Database of 
unemployed 
graduates 
available & 

utilised 

Invite 

registration into 
the Municipal 
database 

Capture 

information into 
municipal database 

Maintain and 
update data 
register. 

Maintain and 
update data 
register. 

R 50 000.00 



To develop a 
policy & plan 
for learner 
ships. 

Learnership 
policy and plan 
in place and 
implemented 

Conduct 

consultation 

with all 

stakeholders. 

Present policy to 
Council for 
adoption 

Implement 

policy 

Review policy 

R 20 000.00 


LR 

Develop OHS 
policy. 

OHS committee 
and policy 
formally 
established and 
adopted 

Do consultation 

in terms of 
drafting of 
policy 

Develop draft OHS 
policy 

Policy adopted 
by Council 

Implementation 
and review of 
policy. 

R 150 000.00 



Develop 

employee 

wellness 

program 

Employee 

wellness 

committee 

established & 

functional. 

Do consultation 

in terms of 
drafting of 
policy by the 
committee 

Develop draft EW 
policy by 
committee. 

Policy adopted 
by Council 

Implementation 
and review of 
policy. 




Strengthen local 
labour forum. 

LLF duly 
established & 

functional. 

Capacity 
building of the 

LLF 

Develop working 
plan 

Implement plan 
and monitor 
performance of 
the LLF 

Develop annual 

performance 

report 
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Review 
employment 
equity plan. 

Employment 
equity plan 
reviewed and 
adopted by 
council. 

Appoint & train 
EEP committee 

Review EEP 

Implement & 
monitor Plan 

Develop annual 
performance 
report of the 

EEP committee 

R 50 000.00 


3. ADMIN 

Implement filing 
plan 

Registry 
facilities in 
place. 

Procure 1 

institutional fax 

machine & 

1 franking 
machine 

Centralise registry 
services 

Manage and 
implement 

Filling plan 

Develop Annual 
report 

R 50 000.00 



Develop service 
standards 

Service 

standards in 
place 

Consultation 

and submission 
of departmental 
standards 

Develop municipal 
service standards 

Municipal 

services 

standards 
adopted by 
Council. 

Implementation 
and review of 

standards. 




Develop service 
delivery charter 

Service delivery 
charter in place 

Consultation 

with all stake 

holders 

Develop draft of 
service delivery 
charter 

Municipal 
services delivery 
charter adopted 
by Council. 

Implementation 
and review of 

charter 




Improve service 
delivery 

60%of staff 

trained on 

customer care 

Develop a 
training plan 

20% of staff 

trained 

20% of staff 

trained 

20% of staff 

trained & new 

program 

developed 




Improve 
customer care 

services 

Customer care 
plan in place 

Develop plan 
informed by 
GDSM 
compliance 
audit 

Implement 
customer care 
service plan 

Monitor 
implementation 
of the plan 

Review plan 



4.ICT 

Install & 

maintain 

intranet 

Intranet 

installed & 

maintained. 

Engage SITA by 

submitting 

proposals 

Install intranet 

Maintain and 
upgrade in 
terms of needs 

Review and 

improve 

intranet 

R 80 000.00 



To develop IT 
policies 

IT policies 
developed and 
implemented 

Do situational 
analysis and 
conduct 

consultation 

with 

stakeholders 

Compile a policy 
draft and 

benchmark with 
other sector 
departments 

Present policy 
for Council 
adoption 

Implement and 
monitor policy 
implementation 

R 100 000.00 



Procure & 

install IT 
equipment 

IT equipment 
made available 
for all new staff 

members 

Develop a 
priority list 

Procure IT 
equipment 
according to the 
priority list 

Implement and 
upgrade the 
priority list 

Generate 
annual report 

R1800 

000.00 
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Develop 
preventative 
maintenance 
plan on IT 
infrastructure 

Preventative 

maintenance 
plan developed 
and 

implemented 

Do situational 
analysis within 
the Municipal 
service delivery 
units. 

Develop a 
maintenance and 
service plan for all 

IT equipment. 

Implement the 
service plan. 

Review the 
service plan. 

R 770 000.00 



Design Masters 

Systems 

Plan(MSP) 

MSP available 

and 

implemented 

Engage with 
district 

municipality in 
terms of 
development of 
MSP. 

Conduct local 

consultations with 

stakeholders and 

sector 

departments. 
Develop ICT service 
standards. 

Submit 

standards for 
adoption by 
council. 

Develop MSP in 
terms of the 
municipal 
approved ICT 
standards. 

MSP adopted by 
Council. 

R 125 000.00 



Connect for 
Corporate APN 

APN 

connectivity 

established 

Consult with 

Vodacom for 

connection with 
corporate APN 

Identify and 
prioritise officials 
for connectivity 

Connect for 
corporate APN. 

Monitor 

implementation 

R 40 000.00 



Register With 
DBSA for LG- 

NET 

connectivity 

Registration 
with LG- NET 

obtained 

Engage with 

DBSA for LG- 

NET 

connectivity. 

Workshop staff on 
how to use the 
system 

Install LG-NET 

Monitor 
implementation 
and improve 
skills. 

R 32 500.00 



Signing of SLA 
with SITA for 

website 

management 

SLA with SITA 
signed 

Review SLA with 
SITA for this 

current financial 

year. 

Sign SLA with SITA 
for regular 
updates. 

Monitor the 
functionality of 
the website and 
its updates. 

Generate an 
annual report 
based on the 

website 

performance. 

R 100 000.00 



Upgrade 
current 
telephone 
system to 

Telkom 

Contract with 
Telkom in place. 

Engage Telkom 
to give a 
quotation for 
the new system. 

Installation of the 
Telkom telephone 
system. 

Monitor usage 
of the 
telephone 
extensions. 

Continue with 
monitoring of 
telephone 
usage. 

R 200 000.00 



Site offices 

Connectivity 

(Connect 

Libraries and 
Traffic) 

Municipal 
satellite offices 

linked to central 

server. 

Conduct 

situational 
analysis to 
viability & 
affordability. 

Prioritise offices 

that should be 

linked to the 

central server. 

Link satellite 

offices to the 

central server. 

Monitor usage 
of resources, 
e.g. internet. 

R 130 000.00 



Upgrade 

Financial system 

server 

Financial system 
server be 
upgraded 

Conduct 

situational 
analysis to 

Consult with the 
service provider 
for quotation 

Upgrade the 
system. 

Monitor the 
efficiency & 
productivity of 

R 300 000.00 
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viability & 
affordability 



the system. 


GOOD 

GOVERNANCE 

& PUBLIC 

PARTICIPATION 

5. MAYORAL 

OUTREACH 

Develop 

Mayoral 

outreach 

programs. 

28 outreach 

programs 

undertaken 

7 outreach 

1 career 
counselling. 

7 outreach 

1 career 
counselling. 

7 outreach 

1 career 
counselling. 

7 outreach 

1 career 
counselling. 

R 400 000.00 




4 public 
participations 

1 public 
participation 

1 public 
participation 

1 public 
participation 

1 public 
participation 




Publish Mayoral 
messages in the 
media. 

15 messages 
published. 

3 messages 
published 

5 messages 
published 

2 messages 
published 

5 messages 
published 

R 100 000.00 


6. SPECIAL 

PROGRAMS 

Develop and 
implement 
women's month 

program. 

3 activities 
implemented. 

Women month 

activities 

Review special 
program advocacy 
policy 



R 290 000.00 



Develop and 

implement 

children's 

program. 

3 activities 
implemented. 

Erection of toy 
library 

Children's month 

activities. 

Launching of toy 
library. 



R 190 000.00 



Develop and 
implement the 
aged program. 

3 activities 
implemented. 


Aged month 
activities 



R 190 000.00 



Develop and 
implement 
disability 
program. 

3 activities 
implemented. 

Develop a 
database of 
disability 
schools. 

Develop a cage 
for wheelchairs 
repair 

Disability month 
activities. 



R 190 000.00 



Develop and 
implement 
youth program. 

3 activities 
implemented. 




Youth month 

activities 

R 190 000.00 



Database of 
operational 
HIV/AIDS 

awareness 

centres 

available 

Database of 
operational 
HIV/AIDS 

awareness 

centres 

available 

Compile 
database of 
HIV/AIDS 
centres. 

Visit HIV/AIDS 
centres 















Support to 

Program 

Compile 




R 190 000.00 
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traditional 

leaders. 

developed & in 
place 

database of 

traditional 

leaders 















7. 

COMMUNICATION 

Develop and 
submit 
quarterly 
reports to 

Communicators 

Forum. 

4 reports 
submitted to 

Local, District & 

Provincial 

Communicators; 

Forum. 

Submit report 
to government 
communication 

forum 

Submit report to 

government 

communication 

forum 

Submit report 
to government 
communication 

forum 

Submit report 
to government 
communication 

forum 




Local 

Government 

Communicators 

Forum. 

6 Local 

Government 

Communicator 

Forum held 

Hold local 
government 

communication 

forum 

Hold local 
government 

communication 

forum 

Hold local 
government 

communication 

forum 

Hold local 
government 

communication 

forum 

R 30 000.00 



Corporate 
branding and 
develop 
marketing plan. 

Plan developed 
and 

implemented. 


Review corporate 
branding & 
marketing plan. 
Procure exhibition 
tent, table, and 
chairs. Procure 1 
video camera, 
radio, satellite 
dish, TV 

telecommunication 
system in council 
chamber & 4 

banners 

Consultation 

and council 
adoption. 


R 400 000.00 



Review 

communication 

strategy 

Reviewed 

communication 
strategy in 
place. 



Review 

communication 

strategy 

Consultation 
and adoption 

R 110 000.00 



Management 
of website 

content 

Website 
updated at least 
12 times 

Update website 
monthly 

Update website 
monthly 

Update website 
monthly 

Update website 
monthly 

R 500 000.00 




6000 data 

bundles in 
place. 

Procure 1500 

data bundles 

Procure 1500 data 

bundles 

Procure 1500 

data bundles 

Procure 1500 

data bundles 

R 20 000.00 



Number Of 

publications 

done. 






R 50 000.00 




25 000 

5000 

5000 newsletters 

5000 

5000 

R 100 000.00 
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Newsletter 

newsletters 


newsletters 

newsletters 





300 Diaries 


300 diaries 



R 500 000.00 




5000 

Calendars 


5000 calendars 







2000 Posters 

500 posters 

500 posters 

500 posters 

500 posters 





2000 Flyers 

500 flyers 

500 flyers 

500 flyers 

500 flyers 





3000 

Brochures 



3000 brochures 






14112 

Newspaper 

3528 

newspapers 

3528 newspapers 

3528 

newspapers 

3528 

newspapers 



8. Ward 

committees. 

Develop ward 
committee 
monitoring 
system . 

Improved 
reporting by 

Ward 

Committees. 

Develop a new 

reporting 

template. 

Ward 

committees 
workshopped 
on template 

Implement and 
monitor reporting 
by wards. 

Develop 

submission 

schedule of 
reports. 

Implement and 
monitor 
reporting by 
wards 

Review 
reporting by 
wards. 

R 20 000.00 



Profiling of 
ward 

committees 

Database for all 

ward 

committees in 
place. 

Develop 
questionnaire 
to gather 
information 

Capture 

information of all 

committees 

Workshop 
committees on 
gaps identified 

Continue to 
build capacity 

R 50 000.00 



Develop ward 

Committee 

Improvement 

Plan 

Improved Ward 
Committee 
performance 
plan in place. 

Induction of 

new committee 

members. 

5 WC- intensive 
capacity building of 
committees to 

address 

community 

matters 

5 WC- intensive 
capacity 
building of 
committees to 

address 

community 

matters 

5 WC- intensive 
capacity 
building of 
committees to 

address 

community 

matters 

R 100 000.00 



Provide 

feedback 

mechanism. 

Public policy in 
place. 

Development of 
the feedback 
loop 

Implement and 
monitor reporting 
by wards. 

Implement and 
monitor 
reporting by 
wards. 

Implement and 
monitor 
reporting by 
wards. 




Capacity 
building of 

Ward 

Committees 

Training 
program of 

Ward 

Committees in 
place and 
implemented. 

Develop a 
program in line 
with their 
responsibilities. 

Source an 

accredited service 
provider 

Implement a 

training 

program. 

Review progress 
made. 

R 500 000.00 



Improve Council 
administration. 

Register of all 
authorised 

council 

Finalising 
authorisation of 

all Council 

Develop and 
maintain register 
of all Council 

Maintain and 
update register. 

Maintain and 
update register. 
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documents in 
place. 

documents for 
2009/10 

documents. 






Capacity 
building of 
Councillors. 

Training 
program of 
Councillors in 
place and 
implemented. 

Develop skill 
audit of all 

Councillors 

Develop a training 
program 

Implement 

training 

program. 

Review and 
report on 
implementation 
program. 

R 500 000.00 








GRAND TOTAL 

R 12 210 

600.00 


[Type text] 




